13240 Griffin Dr.
Fort Myers, FL 33913

GATEWAY
SERVICES

Community Development District

Pelican Preserve Advisory Committee Meeting
Gateway Services Community Development District

Dear Committee Members and Staff:

The Pelican Preserve Advisory Committee of the Gateway Services Community Development
District will be held on Thursday, November 12, 2020 at 2:00 p.m. at the Gateway Services
CDD Offices, located at 13240 Griffin Dr., Ft. Myers, Florida 33913.

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/880625101
United States (Toll Free): 1 877 309 2073
United States: +1 (571) 317-3129
Access Code: 880-625-101

Committee Members:

Chairperson: Phil Mezey Vice Chairperson: Bob Geppert
Members: Ron DaPonte, John Grega, Teresa Phillips, Joe Schofield and Glen Sikorski

Management: Scott Scharnott
Chris Santos

Securitas: Danielle Harmon
Staff Members: Chris Shoemaker

Call to Order/Roll Call

Approve, October 8, 2020 Meeting Minutes

Financial Report

District Staff Limitations and Potential Remedies on Bidding and Contracting
Projects

Pelican Bond Closeout

Determine process to be used to identify potential PPAC responsible items to be
transferred to PPCA

7. New Member Discussion

8. Association Manager Report and Securitas

9. Ponds Work Group Report

10. Safety and Security Work Group Report

11. Gateway Meeting Attendance Schedule

12. Committee Member Requests and Audience Comments

13. Set Next Meeting Date — December 10, 2020

14. Adjournment
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